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About Us

Kal Solutions is a global technology group specializing in software
engineering, cybersecurity, and digital transformation. Led by seasoned CTOs
and industry experts, we deliver high-impact solutions and long-term value
for our clients. With a focus on quality, trust, and measurable outcomes, we
help organizations turn technology challenges into growth opportunities.
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Tamir Leo Konortov
CEO, KAL Solutions Group

CEO Message

At KAL Solutions Group, we're building more than a
business, we're shaping a new way of working
together. The world is moving fast, and no single
company can do it all. That's why we built a
federated model, one that connects independent
experts, teams, and companies under a shared
vision of trust, collaboration, and excellence.

Each entity within KAL operates with its own
identity and expertise, yet together we form one
powerful ecosystem. This structure allows us to
move with agility, combine strengths across
borders, and deliver high-impact results faster
and smarter than traditional models ever could.

Our mission is simple, to turn collaboration into a
force multiplier.

We bring together brilliant minds in technology,
cybersecurity, trade, and innovation to create

meaningful solutions that help our clients grow and
adapt in a changing world.

KAL Solutions Group is built on relationships, not

hierarchies. Every partnership, every project, every
success is shared. That's what makes us stronger
and that’'s what makes the federated model work.

Whether you re an orgcmlzc:tlon Iooklng to scale a

We build the future.
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Why Choose Us

01 —— Veteran 02 —— Outcome-Driven 03 —— Security-First
Technologists Mindset Approach
Led by experienced tech leaders We take ownership of challenges Resilience, privacy, and compliance
who ensure precision, scalability, and deliver measurable impact are built into every solution from
and engineering excellence. that drives real business value. day one.

04 —— Dedicated Global 05 —— Long-Term 06 —— 360° Solutions
Teams Partnerships Offering
Timezone-aligned, accountable, Trusted experts committed to Comprehensive services across
and fully integrated, never body- supporting clients beyond project every stack and technology, from

shopped. delivery. strategy to execution.
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Our Services
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Saas & Cloud Software

Cloud-native platforms
enabling secure, flexible, and
scalable business operations.
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Cybersecurity & Risk
Management

Building cyber resilience with Al-driven threat
detection and advanced SOC soluti '

Healthcare

Delivering HIPAA-grade systems, Al diagnostics,

and secure data mcm0|gem| | ei't. :

Education

Creating cyber academies, digital learning

platforms, and certified eTraining progr|'(;|m| I“‘s.

Embedded Systems &
Automation

Powering smart devices, industrial outomdt%n,
and loT security with predictive capabilities

Core Industries
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Core Industries
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| 'il & eCommerce

Enabling Al-driven personalization and secure
payment experiences for modern commerce.

Learning

Driving automation, predictive analytics, and
intelligent cybersecurity insights.

'Echain & Web3

Developing secure decentralized applications
and digital identity verification solutions.

| 'ud Computing & DevOps

Empowering scalable cloud ops with AWS,
Azure, GCP, and CI/CD.
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Use Cases & Integrations By partners

Human Resouces

Manage personal information
Convert Household Registration
Book, HR documents, contracts
into digital form

.Suggest career path

E:
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Banking & Finance

Update Digital Banking System
Finance: Apply customer
biometrics (voice, face) to KYC
Banking customer onboarding
process

e
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Manufacturing

Construction: Error Detection the
post-testing process of
concrete pouring

Factory: Defect Detection on the
product surface

Health-care

Healthcare System for Gym
center

Gym and Fitness Application
Booking for the clinic

e

Telecommunications

¢ Fixed-data services
e loT-managed services
e Wide-area loT solutions

22

Media & Entertainment

e Live-streaming platform
e Newspaper and Magazine
e Music Listening and Uploading

e

W

Food & Beverage

e Marketplace solution

* Process of providing materials in
the F & B industry

e Omni-Channel management
system

AR- VR

 Furniture Visualization
e 3D Modeling for E-learning
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Powered by a Global Ecosyst

) digital innovation through custom
e, cloud, and Al-powered solutions.
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Kal Solutions’ Federated Model

Through our Federated Model, KAL connects global engineering hubs under one culture"f‘féff'éffiéellence. Each
region operates with autonomy, alignment, and purpose- ensuring speed and consistency worldwide.

From Europe to Asia, we blend local strength with global scale, unifying cross-domain experts in Software,
Cybersecurity, and Compliance from all our global hubs so that every solution is security-integrated from
day one. That's how we build a truly borderless technology powerhouse.
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i Request for Product/Software Delivery Center
Product [::)evelopmerit
Ri_equiremenl_s Execution
I§ina| Product PrE-oduct Testing
Delivery -
* Define business needs and project : * Working directly with Clients. :
: requirements with KAL Solutions. :  Translate business requirements into :
* Provide feedback and review changesin  : structured product vision. :
: every stage of product development. : * Oversee project timelines, budget, and :
* Approve solution direction, milestones, : delivery quality in every stage of product :
: and : development. :
deliverables. - * Facilitate communication and alignment  :
: : between Client and Partner. :
Ll C e Conduct product reviews, QA & Testing :
: process with Partner. :
: e Assure product's quality align with clients’ ~ :
: requirement. :
e Deliver final product to clients.
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very Model: Local Ownership, Global Executio
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Development Center

Participate in Ideation and Solutionzing
stage.
Analyze business requirements (Business

Analyst) and propose technical solutions.

Take care from A-Z of the Development
process, including: Solution Architecture,
Ul/UX, Development, QA, and DevOps.
Execute project tasks as per roadmap
and sprint plans.

Coordinate with KAL on technical queries,
blockers, and solution reviews.

Conduct QA & Testing process under the
supervision of KAL Solutions.

*
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Business partnership
Strategy
High level problem

Master plan & contract

Resource plqnning qnd “-IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

allocation
Partnership model &
working process
Product roadmap

Development
Maintenance &
Operation Support
Technical consultant
Quality Assurance &
Quality Control
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Operation Management
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Implementation Management .
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Project Types

Technology & Software Partnerships

e Collaborate on custom software development, Al, and cloud solutions
‘ e Joint product development & system integration opportunities

e Partnership for MVPs, SaasS platforms, and digital transformation projects

* Access to cutting-edge software engineering expertise

IT Talent & Outsourcing Partnerships

* Build dedicated development teams & IT staff augmentation solutions
. » Nearshore & ofshore collaboration opportunities

 CTO as a Service & executive tech leadership collaborations

» Agile software development support for fast-scaling businesses

Cybersecurity & MSSP Partnerships

. e Partner with our MSSP & threat intelligence ecosystem =
* Integrate penetration testing, red teaming, and security ossessments ?
e Compliance & risk consulting for SOC 2, GDPR, ISO 27001, and NIST

e Real-time cyber threat mtelhgence sharing & security qugomotlon solutions
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Key Personnel
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Tamir Leo Konortov lon Viaicu Niv Tavor Yousef Yousef Penelopa Tavares
Chief Executive Officer CEE Regional Sales Director Management Director CEO Arab Countries EEC & MENA BizDev Director
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Real-World Application

COST EFFICIENCY
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(Eastern Europe) (Asia) ' L
- 247 AGILITY & SCALE
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Our Clients
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Testimonial
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Avi K.
CEO, Beyon3D

Adiel S.

CTO, Amadeus 8 Project
@ DDS Security
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StreetInsider.com

Forbes

International

CEOTimes

barchart POEIGRS

NEWSBREAK

And over 450+ news sites
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Get in touch:

«KAL SOLUTIONS > info@kal.solutions

TEAM AUGMENTATION & MANAGED DEVELOPMENT SERVICES L +972 53—334—5670

A Khalamish St 14, Caesareq, Israel




